Mporpamma Maabix F'paHToB nocoAbcTBa CLUA
Popma-3asBaeHUue

npOCbGG O3HAKOMUTLCSHA C UHCTPYKUHAMU, NPEAOCTUBA€EHHbIMU B AOGHHOM AOKYMEHTE.
309BAEHUS, HE COOTBETCTBYIOLLIME PYKOBOACTBAM U UHCTRYKLIMAM, MPEAOCTABAEHHBIM MO AQHHOM
dopme, He BYAYT POCCMOTPEHDI.

C Bonpocamu, obpatamtecs: TashkentGrant@state.gov 1am tashkentgrant@gmail.com.

1. OBLLAA UHPOPMALLUA

1.1 OpraHn3auUms-309BUTEAD
a) Ha3saHWe opraHm3aumm (HO AHFAMMCKOM):
b) Ha3saHMe opraHM3aLLMM (HO POAHOM A3bIKE):

c) AApec:
d) TTopoa:
e) PawmoH:
f) Beb-cawur:

1.2 PykoBoauteAb OpraHmsaumm
a)  PAMUAMG:

b)  UNms:

C)  AOAXHOCTS:

d) TeAedooH:

e) CoTOBbIM:

) DAEKTPOHHAS MoMTA:

2. UHPOPMALIUA Ob OPTAHU3ALUUN

Koraa ©OblAQ OCHOBAHAO OPraHmsaumae Kakme  3HAYUTEAbHbIE
AOCTUMXXEHUA CYLLLECTBYIOT Y OPraHmiaumme 30peErmMCcTpUpOBAHA AU
opraHm3aumae ECAM  AQ, MOXOAYMCTA, MPUAOXKMTE  KOMUIO
perMcTpaumm. MNoXAAYMCTA, MEPEYUNCAUTE OCHOBHbIX COTPYAHMKOB
(3-4 4eaoBeKd) BALLEM OPrAHM3AUMM U BIMLUMTE  KPATKYIO
Ororpadomio KAXKAOro COTPYAHMKA, ONMMUCHIBAIOLLLYIO MX OOPA30BAHME
M ONbIT PABOTHI.
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2.1 TpAHTbI, NOAY4YEHHbIE B NPOLWAOM (0T nocoAbcTBa CLLA)

[TOAYHOAQ AM BALLIO OPTraHU3AUME FPAHT OT nocoAbcTBa CLUA, USAID
MAM AOBOTO APYTOro rocyaapctseHHoro opraHa CLUA? Ecam AQ,
NOXXAAYMCTA, NPEAOCTABLTE CAEAYIOLLLYIO MHADOPMALMIO:

1) Ha3saHme npoekTta

2) CyMMa NMPOEKTA U AQTbI PEAAMIALMM MPOEKTA

3) OnuLmTE CAMbIE BAXKHBIE AOCTMXXEHMS MO BbINOAHEHHOMY
NPOEKTY

2.2 T[pAHTbI, MOAYHEHHbIE OT APYrMX AOHOPOB

[TOAYHOAQ AWM BALLIA OPTAHU3ALMS TPAHT OT APYIMX AOHOPOBS ECAM
AQ, MOXAAYMCTA, MPEAOCTABLTE CACAYIOLLLYIO MHADOPMALMIO:

1) Ha3saHWe npoekTa

2) CyMMAa MPOEKTA U AQTbI PEAAMIALIMM MPOEKTA

3) OnuLmMTE CAMbBIE BAXKHBIE AOCTMXKEHMS MO BBIMOAHEHHOMY
NPOEKTY

3. ONMMUCAHUE NMPOEKTA

3.1 WUHdopmauusa o npoekTe
a) Ha3saHwe npoekTa:
b) [MPOAOAKMUTEABHOCTb (MECHLLbI):
C) AQTa HOYOAQ:
d) Aaqra 3aseplLleHus:
e) Cymma npoekra:

3.2 LUeAu 1 30A04M NPOEKTA:

BOT cnmcCoK BOMPOCOB, KOTOPbIE MOMOTYT BAM COOOPMYAMPOBATHL
STOT MYHKT.

B 4yem 3aKAKHAETCH LLEAb BALLIETO MPOEKTA? Yero Bbl XOTUTE AOCTUYL B
XOAE pPeaAM3aUmMmM NpoekTae Kakoe BAMIHME OKOXKET AQHHbIM NPOEKT
B BaALEem coobuectBee [lIOXAAYMCTA, YybeamTeCb B TOYHOM
OMNPEAEAEHUM LLEAM TMPOEKTA U TMPEAOCTABLTE MOAPOOHYIO U




AOCTATOYHYIO MHAOOPMALMIO, HTOObI AOOOM YHEAOBEK HE3HOKOMbIM C

NPOBAEMOU CMOT  MOHTH,

CAEAATb N MOYHEMY.

3.3 [poeKkTHAas AeATEeAbHOCTb

4TO MMEHHO 3Q49BUTEAb CODUPAETCH

[TOXXAAYMCTA, MPEAOCTABLTE MOAPOOHbIM MAQH PABOTHLI, TAK YTO Obl
MOXHO ObIAO BMAETb HACHO KOXKAbIM LUAI, KOTOPbIM Bbl OyaeTe
NPEANPUHUMATL, YTOObI MAQHMPOBATL M OCYLLLECTBAATL 3TOT MPOEKT.
[TOXXAAYMCTA, BKAKOYMTE KAAEHAOPb AEIATEABHOCTM, PA3AEAEHHbLIM MO
MECALLOM / HEAEAIM U OTBETCTBEHHbDIX AKOAEM, KOK B MPUMEPE HUXKE:!

Meponpuatmg [eproa [NepcoHAA/OTBETCTBEHHAOS
MNPOBEAEHMUS OPraHU3ALMS
KQ>XKAOIO
MEPOMPUATHA

[NAQHMPOBAHME

MEPONPUATUM

(BCTPEY, MOKYMKA

O0OPYAOBAHMS,

APEHAQ MOMELLLEHMS,
OTOOP NEPCOHAAQ AA4
NPOEKTA

BbiOOP YHOCTHMKOB
(ecAr NPUMEHUMO)

OCHOBHbIE BUADI
AEATEABHOCTM MPOEKTA

CAQuQa oT4eTOB
[locAeayOLLLOA

AESATEABHOCTb
OPraHM3aLMM




3.4 OO6GOCHOBAOHME NPOEKTA

Huxe npuBeA€H CNMCOK BOMPOCOB, KOTOPbIE MOMOTYT  BAM
COOOPMYAMPOBATL STOT MYHKT.

Kakme npobAembl 3TOT MPOEKT MbITAETCS CMAMYMTb MAM PELLIMTLS
Noyemy peLueHmne 3TOM MNPOOAEMBbI BOXKHO AAd  Y30EKMCTAHO?
[lo4emy Bbl CHUTAETE, YTO MPOEKT OYAET YCNELUHbIM? KaKkme acneKTbl
NPOEKTA CAEAQIOT €0 YCNeLLUHbIM? Ha KOoro 6yAetr UMETb BAMAHME
BbIMOAHEHME ACQHHOINO MPOEKTa? byaer Au MMETb NpoeKT
AOATOCPOYHOE BO3AEMCTBME B BALLeEM coobuiecteee Kak BaLUA
OPraHu3aLMA  MPOAOAXMUT  AEIATEABHOCTb MOCAE  3ABEPLLEHMS
POUHAHCUPOBAHUS MPOEKTA?

3.5 MNapTHepsbl npoekTa

CobupaetrecCb AW Bbl OCYLLECTBAATL AEATEABHOCTb MO MPOEKTY B
NOPTHEPCTBE C APYTMMU OPTAHM3ALMAMME ECAM AQ, MOXAAYMCTQ,
HO30BUTE MX M OMMCATb UX POAb B MPOEKTE.

3.6 CHAbHbIE CTOPOHbI U UHHOBALLMMU

[MOXXOAYMCTA, OMULLIMTE, MOYEMY BALLUA  OPraHM3ALMA  UMEET
BO3MOXHOCTb OCYLLECTBAATE AEATEABHOCTb, YKOA3QAHHYIO B MPOEKTE.
ECTb AW Y BOC OOY4YEHHbIE 1 OMbITHLIE COTPYAHUKME MmeeTcs Am Yy Bac
OMbIT MPOBEAEHMS MOXOXMX YCMELLHbIX MPOOEKTOB?

3.7 Y4acTHUKM U IPOEKTHbIU NEPCOHAA

EcAam Bbl Oyaete OTOMPATb YHACTHMKOB AAS AQHHOTO MPOEKTQ,
NOXXAAYMCTA, OOBICHUTE BCE 3TAMbI NPOLLECCA OTOOPA YYACTHUKOB M
NO KOKMM KPUTEPMUAM Bbl OyAETE MX BbIOMPATD.




ECcAu Bbl ByAeTe BKAIOHATb TPEHEPA UAM APYTOro CNELUMAAMCTA B
BALLIEM MPOEKTE, MOXAAYMUCTA, AMOO OTMNPABLTE HOM BUOTrPAGUIO
KOXKAOrO COTPYAHMKA, OMUCHIBAIOLLLYIO MX OBPA30BAHME M OMbIT
PABOTbI, AU OMULLIMTE KPUTEPUM, MO KOTOPLIM Bbl ByAETE HODOMPATH
NPOEKTHbIM MEPCOHAA.

4. BIOAXET

4.1boaXxeT

KaTeropus OnucaHue/AeTaam 3anpawmsaemas
CyMMma

CoTpyAHMKM

AOMOAHUTEABHbIE
PACXOAbI

[Toe3akH

ObopyaoBaHME

KQHLL. TOBAPLI

YCAyu

Apyrve npsamole
PACXOABI

KOCBEHHbIE PACXOAbI

O6Lad
30NPALLIMBAEMAS
CYMMO

BKAQABI BOLLIEN
OpraHmsaumm (AoBoM
BKAQA KPOME AEHET)

Bcero no npoekry

4.2 NosscHeHus K BloaAXeTy

1. Bce pacxoAbl MO MPOEKTY AOAXHbI OblTb PACCYUTAHbI 3APAHEE U
AOAXHbI ObITb PEAAUCTUYHBIMM.

2. [TOXXAAYMCTA, MOAFOTOBbTE BIOAXET NPOEKTA B AOAACPOX CLUA.
OAHQOKO Bbl MOAYYUMTE TPAHT B HOLMOHAABHOM BAAIOTE, B CYMAX.
[TOXXAAYMCTA, MCNOAb3YMTE KYpC LB PY (LLeHTPpAAbHbIM BAHK
Y36EeKMCTAOHA) B MOATOTOBKE PACHETOB.




3. HekoTopble pACXOAbl AOAXHbI OblTb OOBICHEHbLI B ONMMCATEABHOM
4acTh BroAXeETA HKE. OHM 3AKAIOYAIOTCS B CAEAYIOLLIEM.:

A. OBOOPYAOBAHME - TMOXOAYMCTA, OOBICHUTE, MNOYEMY BALLIC
OPraHU3ALLMA HY>KAQETCSH B 3TOM ODOPYAOBOHMM 1M B AGHHOM MOAEAM
OBOPYAOBAHMU. KpOmMe TOro, AAd AODOOM HOCTU OBOPYAOBAHMUS
ctommocTtelo B6oaee 500 aAoaaapos  CLIA,  NOXAAyMCTQ,
NPEAOCTABLTE TPU LLEHOBbIX MPEAAOXEHMS M HA3BAHME KOMMAHMM.

B. EcAam BaWwWM nNpodpeCCUOHAAbHbIE 3AprAaTel  Ooable 300
AOAAQPOB B MECALL MPU MOAHOM 3AHATOCTM 8 YOCOBOTO PABOYEro
AH$, MOXXAAYMCTA, OObIACHUTE, MOYEMY LLEHDBI TAKME BbICOKME.

C. Ecam apeHAQ odomCa MAM 30A0 AAS MEPOMPUATUIM BOAbLLE HEM
200 AOAAQPOB B MECHLL B PETMOHOX MAM BoAbLLIE 400 Aoarapos CLLA
B Mecil B TALLUKEHTE, MOXAAYMCTA, OObACHUTE, NOYEMY CTOUMMOCTD
HOCTOABKO BbICOKQ.

4. TIOXXKAAYMCTA, YKOXKMTE B 4ACTM OIOAXETA OMMCAHWE/ AETAAU
KOAMMECTBO HOCOB pPABOOThl B HEAEAIKD KOXAOMO MPOEKTHOro
NEepPCOHAAQ.

5. BevyepuHkM, npuembl, U PACXOAbl HOA PA3BAEYEHUI HE
aronyckatca. Kodoe-Openkm AA9 KOHADEPEHUMM UM CEMMHOAPOB
AOAXHbI OblTb OOOCHOBAHbI M COCTABAATb HE BOoAbLLE 10% OT ObLLEN
CYMMBbI TPAHTA.

6. ECAM NPUMEHMMO, MOXAAYMCTA, NEPEYNCAUTE B OMNMCATEABHOM
4ACTK BIOAXKETA BKAOA BALLEW OPIAHM3ALMU. BKAOAOM OpraHmsaLmm
MOXET OblTb  CAEAYyIOLLEE: pPADOTA  BOAOHTEPOB, HAAMYME
NOMELLLEHMS, TPAHCMNOPTHOE CPEACTBO, PACXOAHbIE MATEPUAADI,
ODOPYAOBOHME  MAM  OMNAQTA  MEPOMPUATUM  MPOTPAMMbI U3
COOCTBEHHbIX CPEACTB (HAMPUMEP, APEHAQ 30AQ, PACNEeYaTKa
NPUTAQLLEHUM, MUTAHUE, MOE3AKM U T.A.).

4.3 OnucaTeAbHAs HACTb OloAXETA — NPOCMOTPUTE 3 NMYHKT B 4.2
MoscHeHus K 6loAXeTYy




5. CBUAETEeAbCTBOBAHUE
MOANMMCHIBAR HACTOALLLYIO POPMY-3A4BKY, 1 MOATBEPXKAQID, HTO MHAOOPMALMS B
HEeW 9BAIETCS BEPHOM, MOAHOM M AOCTOBEPHOM.

91 OCBEAOMAEH, HTO AIODAS AOXKHAS MHADOPAALMS MAM 3OIBAEHUE MOTYT
AMCKBOAMAOULIMPOBATL MO OPTAHU3ALMIO OT MOAYYEHUS STOTO UAM AKODOTO
APYroro rpaHTa.

D CoraaceH.

A CBUAETEABCTBYIO, YTO MPOYMUTAA M MOHSIA BCE MHCTPYKLMM, MPEAOCTABAEHHbIE B
AQHHOM ChOpPME, NEPEA TEM, KAK § 3ANMOAHMA CODOPMY.

[] 9 npountan MHCTPYKLIMM K AQHHOM doopMme.

MNOAMUCH YOAHOMOYEHHOTO NPEACTABUTEAS:
AQTA NOANMUCH:




